
Strategic Plan 2025 - 2030
A Focus on Students: Advancing Student Success

Mission Statement 
To equip students with educational, career, and professional skills that promote personal 
development to fulfill community and workforce needs.

Vision Statement 
To be the premier institution for technical education, empowering learners with innovative 
skills and experience to thrive in a rapidly evolving economy.

Philosophy of Education 
The administration, faculty, and staff of FHTC believe in the power of continuous learning 
and endorse the right of each person to access opportunities where freedom of expression 
is encouraged. The College’s primary commitment is to support student success in learning 
and to prepare well-educated, productive members of society who have the ability to 
achieve personal and professional success in an ever-changing environment. FHTC provides 
accessible and affordable opportunities, including partnerships with other institutions, and 
recognizes general education curriculum and learning outcomes as necessary and integral 
components of technical programs of study. FHTC ensures continuous improvement in the 
educational process through ongoing assessment and evaluation.

• Student Success: Provide wide-range of support services for learning and student safety
• Quality: Foster trust in all aspects of institutional operation
• Responsibility: Ensure ethical stewardship of resources
• Innovation: Embrace vision and creativity of all partners
• Access: Create an environment where all students can thrive
• Collaboration: Partner with institutions, businesses, and communities
• Excellence: Deliver highest quality in academics and student experience

Values 

Flint Hills Technical College 



1. HIGH-QUALITY PROGRAMS: Expand and support innovative, industry-aligned programs and 
student-centered learning experiences.

a. GOAL: Increase and sustain total academic year enrollment by 10% or greater from previous five-year 
average through 2030 (Baseline for Success: 2358+ HC; 698+ FTE)
i. Implement targeted marketing strategies for underserved populations
ii. Expand capacity for high-interest programs
iii. Expand program degree offerings strategically

2. WELL-SUPPORTED EMPLOYEES: Invest in professional development, resources, and a 
supportive work environment to support student needs. 

a. GOAL: Establish comprehensive employee retention program with 90%+ retention rate by 2030
i. Enhance onboarding and training processes that emphasize student-centered teaching practices
ii. Support management training in student engagement and inclusive learning environments
iii. Assess and update evaluation processes to prioritize student learning outcomes
iv. Provide targeted professional development on supporting student populations

3. OPTIMIZED FACILITIES: Maintain and enhance safe, accessible, and technologically advanced 
spaces for optimal student learning.

a. GOAL A: Expand campus footprint in Emporia by 25% (31,500 sq ft) by 2030
i. Complete dedicated maintenance facility
ii. Establish Precision Agriculture space
iii. Plan for updated IT system needs

b. GOAL B: Create comprehensive maintenance plan by 2030
i. Implement clear prioritization system for repairs and preventative maintenance
ii. Prioritize protection of high-value equipment
iii. Develop detailed equipment maintenance schedule

4. STRONG PARTNERSHIPS: Strengthen relationships with industry, community organizations, and 
educational institutions to expand student opportunities.

a. GOAL A: Facilitate at least one new educational opportunity in Chase, Coffey, Morris, Osage, Wabaunsee, or 
Greenwood Counties each year through 2030 beyond dual/concurrent course offerings.
i. Expand Business and Industry training with student internship and apprenticeship components 
ii. Collaborate with high schools on early College programs and career exploration for students 
iii. Develop flexible learning options to serve students throughout the service area

b. GOAL B: Maintain existing and develop new partnerships in 7-county service area (min. 1 per year) by 2030
i. Expand the College's employer network to enhance student job placement rates 
ii. Increase community engagement opportunities for student service learning and career development 
iii. Establish collaborations with regional partners offering student scholarships and resources
iv. Create seamless educational pathway partnerships supporting student transfer and advancement

Strategic Goals & Objectives 

A Focus on Students: Advancing Student Success
Our 2030 Strategic Plan aims to drive student success through comprehensive programming, employee 
development, infrastructure enhancement, and collaboration. The institution will foster excellence, 
innovation, and inclusivity to support students' professional development while positioning itself to address 
evolving challenges, meet workforce demands, and deliver accessible, quality education that enables 
students to achieve their academic and career objectives. 
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